Interno

Organizational Structure
NLB Komercijalna banka

Compliance and Integrity
(Regulatory&Prevention, Fraud, CISO)

BOARD OF DIRECTORS

Intemnal Audit

EXECUTIVE BOARD
— Brand and Communication Legal and Secretariat
|| Human Resource and Organization . .
Development] Anti-Money Laundering
' - - - " Iy ————— ===~ o ___ """
|
) | | | | . ||
—] Global Risk | | Controlling and ALM | : Large Corporates | | IT Delivery
L L Ly
|
| L [ i
L1 GreditRisk - Comorate | | Financial Accounting and | | SME | | IT Govemance and Architecture  |—
I | Administration | | | I
| | | Investment Banking and I
|
| | | | Custody | | IT Infrastructure —
— Credit Risk - Retail | | | | | |
|
I ! .
| | | | Global transactions [ : Business Intelligence, Dataand | |
Restructuring, Workout and Legal | | Al Governance
L] [l |
Support | | | | | |
I | | : Financial Markets | :
| | | | | | Procurement —
I I |
| | | | Customer and Product | |
| | | | Managemen | |
| | | | General Affairs and Cash ||
| | | | | | Processing
| I I Digital Services |
| | |
| |
|l & &
b | | | Payment Systems —
| Contact Center |
! | |
I 1!
| Fy I
| | | | | | Banking Products Delivery —
Pl Sales and Network |
| |
| | | | Management* | |
' | |
| : : | | | Transformation office —
[ | | | Regions | |
| | |
|
| Ly | |
| | | | Private Individuals & Affluent | |
| [ | | Segment Management : |
! by [ |
|
| : : | Network Development & | |
| | | | Control | |
| | I |
|
I ' | |
| | Micro Sale Management |
| I |
| ! I
| | P! !
. | . | | H
Risk | Finance I Sales | Operations
| |
e L ____ I | !_ ______________

*Pl Sales and Network Management is shown on B-2 level



